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Who are we?

ACON is Australia’s largest community
based gay, lesbian, bisexual and
transgender (GLBT) health and
HIV/AIDS organisation



What do we do?
•We promote the health and wellbeing 
of the GLBT community and people 
affected by HIV
•We run HIV prevention programs for 
the groups most at risk of HIV 
transmission



What do we do?
Our work also covers other health issues for
our communities such as:
• Sexual health & Well-Being
• Mental health & Well-Being
• Alcohol and other drug use 
• Ageing 
• Young People
• Homophobic violence 
• Same-Sex Domestic violence 
• Counselling 
• Community care 
• Housing



Where did we come from?
• ACON began as a community based 

grassroots response to the HIV epidemic 
in NSW 25 years ago

• ACON maintains unique 
and globally successful 
set of responses to HIV
• This response has been 
developed in a framework 
we call a culture of care



Lesbian Health at ACON
•ACON’s transition to a GLBT health organisation
•The Lesbian Health Project 
•An integrated & structured approach to lesbian 
health
•The development of a strategy



What is Lesbian Health?
• Being a lesbian or same sex attracted 

Woman is not a health problem
• However, a range of social factors 

contribute to lesbians experiencing a 
variety of lower health outcomes

• Sexuality is a social determinant of health



Strategic Development Process

• Historically difficult…

• Opportunity to address capacity development 
and integration within ACON

• HOW?
 Individual staff and leaders
Linking in with Other Strategies
Rural & Regional Engagement
Staff Implementation Work
External Board Advisory Committee



Strategic Development 
Objectives

• Inform our lesbian health work
• Integrate our lesbian health work
• Fund our lesbian health work
• Raise external awareness of our 

lesbian health work



Strategic Development Content

• Definition & Scope
• Partners
• Principles
• Evidence, Evidence, Evidence
• Significant lack of research but…



Cancer and Lesbians
Lesbians are at risk because they are:

• less likely to have children 
• more likely to smoke
• more likely to engage in harmful alcohol 

consumption.

Lesbians have the richest concentration of risk 
factors for breast cancer than any subset of 
women in the world.  



Sexual Health
•The Writing Themselves in Again report found that 
compared with the results of an Australian study of the 
health of secondary school students, same-sex attracted 
young women were almost five times more likely to have 
had an STI infection and three times more likely to have 
contracted some form of hepatitis
•The rate of STI infection for same sex attracted young 
women (9%) was almost as high as same sex attracted 
young men (10%)



AOD USE
•According to the 2004 SWASH Report, 50.3% of women 
surveyed reported recent illicit drug use, which is 4 times 
the amount reported amongst the general female 
population in the National Drug Strategy Household Survey 
•The SWASH report also showed that lesbians and SSAW 
are much more likely to smoke than the general population 
with 34% of respondents being current tobacco smokers



Health Action Areas
• The strategy is a reflection of what we already 

do

• Health Action Areas

• Criteria For Inclusion 
Evidence Base
Capacity within ACON
Gaps in external service provision



Health Action Areas
• Sexual Health & Well-Being
• Alcohol & Other Drugs
• Mental Health & Well-Being
• Violence
• Cancer
• Ageing
• Relationships
• Parenting & Fertility
• Youth



Key Successes
• Lesbian Health has been identified as a key goal 

of ACON’s most recent strategic plan
• New internal and external partnership 

development
• New research opportunities
• Profile and awareness raising
• New funding opportunities
• Coordinated policy input and development



Future  

• Sustainability
• Evidence Base
• Preventative Health Framework
• Social Inclusion Platform



www.acon.org.au


